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PABOYAA IMTPOI'PAMMA TUCHUIIVIMHBI (MOIYJIS)

IIporpammy cocraBuim

K.T.H., Jlouent, MacnoBckuii B.I1.

AOJMXHOCTb, HULUWManbl, cbammn na



1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

OcHOBHOI 11eNbI0  SIBNIIETCA(OPMUPOBAHNE KOMIUIEKCA 3HAaHWM, yMEHUH U
HAaBBIKOB, TIO3BOJIAIOMUX J(PQPEKTUBHO YHPABIATH MPOEKTaMH B  PA3IUYHBIX
oTpacisix SKOHOMHMKH, oOecrneuuBas JOCTH)KEHHE ONpPENEICHHBIX B IPOEKTE
pe3yJpTaToB IO COCTaBY M 00beMy padOT; CTOMMOCTH; BpPEMEHH; KayecTBy H
YAOBJIETBOPEHUIO YYaCTHUKOB IIPOEKTA.

[IpenmMeToM AUCHMIUIMHBI SIBISIOTCS COBOKYIHOCTHh MPUHLMIIOB, METOJIOB U
MHCTPYMEHTOB MPOEKTHOTO MEHEKMEHTA.

1.2 3apauyu u3y4yeHUus AUCHUTIMHBI

3agayaMy JTUCLMILIMHBL SBIISIOTCS:

-U3y4€HUE HAyYHbIX, TEOPETUYECKUX M METOJNYECKHUX OCHOB CHCTEMBI
YIIPaBJICHUsI IIPOCKTaMU;

- YCTaHOBJICHME MECTa M B3aUMOCBS3€H MPOEKTHOTO MEHEKMEHTA B
CUCTEME MEHEIKMEHTA OpPraHU3alliy;

- U3y4YEeHHE METOJUYECKUX IMOAXOJOB K MPUHATHIO PEIICHHH MO BhIPabOTKE
KOHILIECTILIUY IIPOEKTA, €ro CTPYKTYPU3aLUU U OLICHKE;

- U3y4YE€HHE pOJIM U (PYHKIUI MPOEKTHOTO MEHEIKEpAa Ha PAa3IMYHbIX 3Tamax
KU3HEHHOTO LIMKJIA IPOEKTA;

- W3y4YeHHE  CHEHU(PUKU  YIpaBICHHUS  COJAEp)KAHUEM,  pecypcami,
CTOMMOCTBIO, BPEMEHEM, PHUCKaMM, Ka4eCTBOM, KOMMYHHUKALUUSMH, KAa4eCTBOM H
PUCKaMH MPOEKTA;

- mnpuoOpeTeHHe TMNPAKTUYECKUX HABBIKOB IUIAHUPOBAHUS, YMPABICHUS U
KOHTpPOJISI IIPOEKTA.

1.3 IlepeueHb NmJIaHUPYeMbIX Pe3yJbTATOB OOyYEeHUS MO JAUCUMILIMHE
(MOnyJIl0), COOTHECEHHBIX ¢ IUIAHUPYeMbIMH Ppe3yJabTATAMH  OCBOCHMS
o0pa3oBaTeJIbHOM MPOrPaMMBbI

KOJJ, N HanmMeHoBaHMe nHanKaTopa 3aI'IJ'IaHI/IpOBaHHbIe pes3ynbTaTthbl OﬁyquVIﬂ no ancuuninnHe
AOOCTWXEeHNA KomneTeHunmn

IIK-11: B1asjeHuemM HaBbIKaMH aHAJIM3a HHGOpPMALMH 0 PYHKIHOHUPOBAHUHU
CHCTEeMbl BHYTPEHHEr0 JOKYMEHT0000p0Ta OPraHu3alninu, BeieHusi 0a3 JaHHBIX 110
PA3JIMYHBIM NOKa3aTe M U (opMHPOBaHUS HH(POPMALIMOHHOT0 o0ecieyeHn st
Y4YACTHHKOB OPraHU3ANMOHHBIX NIPOCKTOB

IIK-6: crioco0HOCTHI0 Y4ACTBOBATH B YIIPABJEHUHU MPOEKTOM, IPOrPaMMOii
BHe/IPeHHUS] TEXHOJIOIrH4eCKHUX U MPOAYKTOBBIX HHHOBAIUI WU MPOrPaMMOoii
OPraHM3alMOHHBIX U3MEHEeHUH

1.4 Oco0eHHOCTH peaM3alMu IUCIUTLTHHBI
SI3BIK peanu3anuy IUCUUILIMHBL Pycckuil.

JucuuruinHa (Moayis) peanusyercs ¢ npuMenenneM D0 u JJOT

URL-anpec u Ha3BaHue 3JEKTPOHHOTO oOywaromiero kypca: https://e.sfu-
kras.ru/course/view.php?id=33051.




2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3a4ETHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas pabora ¢ 2(72)
npemnoaaBaTeseM:
3aHSATHUS JICKIIMOHHOTO TUTIA 1(36)
MIPAKTHYCCKUE 3aHATHS 1(36)
CamocrosiTesqbHas padora
1(36)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBas pabora (KP) Het
[IpomexyTounas atrecrauusa |1 (36)
(Ox3amen)




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenibl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYeCKHUI MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

3aHATUS CEMUHAPCKOTO TUIA

3aHsaTUA
CamocTosTenbHas
JIEKIIMOHHOTO
No T Cemunaps! u/unu | JlaboparopHbie paborta, ak. yac.
/T Mozyuu, Temsl (pa3zieins) AUCUUIITHHBL [IpakTnyeckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B Tom B Tom B Tom B Tom
Bcero yncne B Bcero yucne B | Bcero yucne B Bcero 4ucie B
3NO0C anocC icl%[e]e; BUOC
1. OcHOBBI yIIpaBJIeHHS IPOEKTAMHM
1. YopasneHre npoeKTOM, UCTOPHUS U COBPEMEHHOCTb. 2
2. OCHOBBI yIIpaBJICHUS MPOEKTOM. 2
3. Kimaccudukanus, y4acTHUKH, )KU3HECHHBIA IIUKJT MPOEKTa 2
4. CamocrosiTenpHas padboTa 2
2. PazpaboTka npoeKTa U ynpasJieHHe ero npeaMeTHoi 00/1acTbI0
1. Mannmanus 1 pa3padoTka KOHIEIIIUH TPOCKTA. 2
2. HaznaueHue u CTpyKTypa NPOEKTHOTO aHAIU3a. 2
3. DKOHOMHUYECKHI aHATN3 UHBECTUIIMOHHBIX MPOEKTOB. 2
4. ®UHaHCOBBIN aHAIM3 UHBECTUIIMOHHOIO MTPOEKTA 2
5. Ouenka 3 (peKTUBHOCTH MPOEKTOB MPU CHEIUPHUIESCKIX )
YCIIOBHSIX UX pPEATU3ALNHU.
6. Onenka 3(h(peKTUBHOCTH MHBECTHIIMOHHOTO TTPOSKTA B 4
YCJIOBHSIX HEONPEAEIECHHOCTH.
7. YrpasieHHe COECPKAHUEM IIPOEKTa. 2




8. Pa3paboTka KOHIICTIIINH, JIepeBa LIeJIeH U yCTaBa MPOEKTa

9. PacueTr NpoCThIX M CIIOXHBIX MOKa3aTesiell OLEHKU
MHBCCTUIITMOHHBIX HpOGKTOB

10. OuieHka pUCKOB MPOEKTA METOJIOM TOUKU
0€3yOBITOYHOCTH, YYBCTBHTEIIBHOCTH, CIICHAPHEB, ACPCBA
peleHui

11. Ouenka 3 eKTUBHOCTH MPOESKTA: KPEIUT/IN3UHT

12. CtpykTypu3aius MpoeKTa: IOCTPOEHUE JepeBa padoT,
CTOUMOCTH, PEIIeHUH, peCypCOB, MaTPHUIIBI
OTBCTCTBCHHOCTHU

13. CamocTtosrenbHas pabora

18

3. Ilpouecchl 1 00,1aCTH 3HAHUN YIPaBJIEHHUsI IPOEKTAMU

1. YopasneHnue cpokaMu IPOEKTa.

2. YrpaBiieHHE€ CTOUMOCTBIO IPOEKTA.

3. YnopasneHue pecypcamu MpoeKTa.

4. YrpaBiieHUE 3aMHTEPECOBAHHBIMU CTOPOHAMU U
KOMMYHHUKAIUAMU IIPOEKTA.

5. BHenpeHue NpOEeKTHOTO YIIPaBJICHHUs B KOMIIAaHUU

6. YrpaBiieHne pucKaMu U Ka4e€CTBOM IIPOEKTA.

[NOTH I N 2N I N T I O N S 3N

7. MeTopl IOCTPOEHHUS CETEBBIX MOJEIIEH U AMarpaMm
Ipe/IIeCTBOBAHUS

8. Pacuer cereBoro rpaduka METOIOM KPUTUYECKOTO MyTH.

9. Pacuer cereBoro rpapuka metonom [IEPT u GERT

10. Pa3zpaboTka OMOPHOTO TUTaHA TPOCKTA.

SR ECRIEN

11. KoHTpoJib 32 X0A0M pealu3aliy MpoeKTa METOI0M
OCBOEHHOI'0 00beEMa

[\

12. OnrruMu3anus miaHa mo pecypcam




13. OneHka 3aMHTEPECOBAHHBIX CTOPOH U pa3paboTka

IJIaHa KOMMYHUKAaLHI 2

14. Meton SCRAM 2

15. amocrositenbHas pabota 16
Bcero 36 36 36




4 YyeOHO-MeTOAMYECKOe oO0ecmeYeHHue TUCIHUIMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBIC U3IaHUA:

Coonsatts A. 0. YrpasneHnue npoekTamMu B KOMIIAHUN: METO10JI0THS,
TEXHOJIOTHH, MPAKTUKA: Y4EOHUK JIJIsl By30B MO CHEHUATbHOCTH
"AHTUKPU3UCHOE yNpaBJieHUE" U APYTUM SKOHOMUYECKUM CHEIUATBHOCTAM
(MockBa: MockoBckHi (prHAHCOBO-ITPOMBIIIUICHHBIH YHHBEPCUTET
«Cuneprus»).

Pazy M. JI. YnpaBnenue npoexkrom. OCHOBBI IIPOEKTHOTO YIIPaBJIEHUS:
YYEOHHK ISl By30B IO CIEHUATBHOCTIM "MeHeKMEHT opranu3anuu’,
"T'ocynapcTBeHHOE 1 MyHUIIMIIATBLHOE yiipaBieHue", "Mapketunr",
"Vupasnenue nepconaiom", "Ynpasinenue nnHoBauusmu", "HarmonainbHas
skoHomuKka"(Mocksa: KnoPyc).

[ToramesaI. A. Ynpasnenue npoektaMu (IPOEKTHBIN MEHEI)KMEHT):
VYuebnoe nocooue(Mocksa: OOO "Hayuno-uznarensckuit ieatp MHOPA -
M").

Macnosckuii B. I1., I'ynses B. B., Momkosuu JI. U., JlorBuHoB A. M.
VYrpasiieHre npoeKTaMu: dJIEKTPOHHBIN yueOHO-METOANUECKUN KOMILIEKC
nucuurinHbl(KpacHosipek: UTIK COY).

4.2 JIuneH3HOHHOE W CBOOOIHO PacHpOCTpaHsieMoe MPOrpaMMHOe

o0ecreyeHne, B TOM YHCJIe 0TeYeCTBEHHOT0 MPOU3BOACTBA (IPOrpaMMHOe
o0ecreuyeHne, HA KOTOPOE YHUBEPCUTET HMeeT JIMIEH3HI0, 2 TAK/Ke CBOOOTHO
DACIDOCTDaHsIeMOe MDOrDaAaMMHOe o0ecreueHue):

N

A S B AT L

4.3 UnTepHeT-pecypchbl, BKIOYas NMpodecCuoHaAIbHbIEe 0a3bl TaHHBIX
U UH(GOPMAIHOHHBIE CIIPABOYHbIE CUCTEMBI:

[lepedyeHb HEOOXOAUMBIX HHPOPMALIMOHHBIX CIIPABOYHBIX CUCTEM

www.itcenter.msk.ru — nHpOpMaIMOHHAsA CUCTEMa, HUMEIoIas 0a3bl JaHHBIX
MIPOEKTOB U TEXHOJIOTU;

www.inage.ru - 6a3a JaHHbIX HAy4HO-TE€XHUYECKUX MPOEKTOB;
http://elibrary.ru - Hayunas snextponnas 6ubnaunoreka (eLIBRARY.RU);
http://grebennikon.ru - 9b U3narensckoro noma «I peOEHHUKOBY;
http://dvs.rsl.ru - Dnexkrponnas 6ubnuorexa quccepranuii (Ob/1) PI'b;
http://www.nelbook.ru - Dnexrponnas 6udamoreka «HIJIBYK»;
WWW.zZnanium.com - DJIeKTpOHHO-0nOmroteunas cuctemMa « MHOPA-My;

http://rucont.ru - DekTpoHHO-O0MOIMOTeUHas cucTema « HarmoHanbHBIN
unudpoBoit pecypc «PykoHT»;

http://e.lanbook.com - DnekTpoHHO-OMOIMOTEUHAs cUcTeMa «JIaHb»

S @oHa OLEHOYHBIX CPeICTB

OrneHOYHBIE CPEICTBA HAXOIATCS B MPHIIOKEHUH K pabodnM MporpaMMam

TUCIATIINH.



6 MartepuajbHo-TeXHHYeCKasi 0a3a, HeoOXonMMasi ISl OCYLIECTBJICHUS
00pa30BaTEJBLHOIO MPOLECcca MO AMCHUILIHHE (MOLY.II0)

OCYIICCTBIICHUA 06p330BaTCJ'IBHOI‘0 nponecca 1o JuCuUuIlInNHE

XapakTepucTHKa ay TMTOPUH, 000pyT0BaHUS, TEXHUIECKUX CPEACTB HCIIOIh3YEMBIX
pu OOy4YCHUU:

0 JICKITMOHHBIC ayJAUTOPUU C MYJIbTUMEIUHHBIM 000PYyIOBAHUEM, BKJIFOYAST
NPOCKIIMOHHYIO U ayTHOTEXHUKY

0 MYJIbTUMEIUNHBIC aYUTOPUH JIJISl TPAKTHUSCKUX 3aHSITHH;

O IEKTPOHHOE cpeacTBO oOydeHust Moodle. aBTropckast pazpaboTka

(amekTpoHHbIE), B TOM uncie peanuszoBanHbie B popme DOK (URL ampec):
https://e.sfu-kras.ru/course/view.php?1d=33051

[ IIPE3CHTALMOHHBIE KOMIUIEKCHI, YCTAHOBJICHHBIE CTAallMOHAPHO BO BCEX
ay IUTOPHUSIX.

OcBoeHue JAUCHOUTIIMHBI UHBATUIaMU 1 JIMITAMH C OTpaHUYCHHBIMHU
BO3MOXHOCTAMH 310POBbs, B 3aBUCHUMOCTH OT HO3OJ'IOFI/II71, OCYHICCTBIIACTCA C
HCIIOJIb30BAHUCM CPCICTB 06y‘{eHI/IH o6mero H CIICHHUAIIBHOI'O HAa3HAYCHH A
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